Consulting Contract between the
Omnge County Public Schoofs and Mixon and Associgtes

THIS AGREFEMENT is marde by and between the Omnge County Schools herein
referred as the client, and Mixon and Asgsociates, herein referred fo as the consuttant. Parties,
for good and valuable consideration, agree as follows:

1 Scope of Services

The consnttent witl provide the following services for the client as requested by the Chief of
Staff, Chief Financial Officer or designees:

. Provide a detsfled FEFF analysis of the impact on the district of the Goveinor's

Budgei Recommendations, Howse Fiscal Policy Sub Copmmittee, House Fiscal

Policy Committee, House Appropriations Bill, Senate Sub Commiitee on

Appropriations, Senate Appropriations Cemmmittee, Senate Appropriations Bill

and the Conference Report.

¢ Each analysis wili enable the Digtrict to see the Impact on the District (the
tesource availability test) as well as how the Disirict is faring relative to other
Disirict's (the equity tesi).

Provide special analyses of legislative proposals as requested by the District.
2. Fees and Costs

The fae for providing the FEFF analyses described above iy $8,000. For speciai
analyses or services requested by the district services will be billed at 3125 per hour. The
fees for the FEFP analyses will be billed subsequent to completion of major milestones.
Additional sexrvices and spocial analyses will be billed subsequent o the services being
provided.

a It is undersiood that should the client ask the consultant to serve as a loblryist
befare the Flarida Legislatore, these services are outgide of the scope of
services provided pursuant to this Agreement, and shall be performed under a
separate fee sgreement.

b. It is understood that the sanstmction, interpretation, and the performance of
this contract shall be governed by the Iaws of the state of Florida.

¢. Tt is undersiood that this contract shall constitute the entire agreement between
the client and the consultant with respect to the matters discussed herein and



ghall not be altered, amended, or revised except in writing signed by an
authorized represestative of the client and Mixon and Associates,

The sigoatures below indicats each signatory’s acceptance of all the terms and conditions of
this contract regarding the engagement of Mixon and Associates as a consultant.

Mixgr and Associates
/1
Henry R. Boekhoff Ronald Blocker
Mixon and Associntes Superintendent of Schools

Awpr {’/ Anproved
M@éﬁ?
mral Coungel

'“ "Ke Counly Public Seijoglg
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The following outiine represents an agreement for services to be delivered to Crange
County Public Schools by Emergent Design and Development, Inc. (EDD).

AGREEMENT

THIS AGREEMENT was enterad into as of July 1, 2008, by and between Emergent
Design and Davelopment, Inc, whose address is 403 Saint Francis Streat,
Tallahagsee, Flonda 32301, hereinafter referred to as the “Consultant’, and Qrange
County Public Schools, whose address is 445 West Amelia Street, Orlando, Florida
32801, hereinafter referrad to as the "School District™,

WHEREAS, the Consultant agrees o consult with the Superintendent the
administrators of the School District, and selected staff members:

NOW, THEREFORE, it is agread to as follows:

1. Term. The respective duties and cbligations of the contracting parties shall be in fuil
foree unless terminated in accordance with this agreement.

The agreemant may be terminated by sither party by giving thirty (30} days’ written
notice to the other party at the addresses stated above, or at an address chosen
subsequent to the execution of this agreement and duly communicated to the party
giving notice,

2. Consultations. The Consultant shall be available to consult with the
Superintendent, the administrators of the Schoal District, and selacted staff members
at reascnable times, concerning matters pertaining to educational pelicy for the
Sehopl District,

3. Compensation. Compensation {o the Consultant will be structured as follows:
»  Restainer of $1,500 per manth, payable upon receigt of invoice

The Consuitant shail be reimbursed for reascnable and customary expenses
related to this agreemant. These expenses include mail, courier, travel and
ancillary client expenses. The School District shall pre-approve all expenses that
exceed $100.

The Schaol District will pay ail expenses and invoices within 21 days of receipt of
an inyoice provided by the Consultant.

4, Independent Contractor. Both the School District and the Consukant agree
that the Consultant will act as an independent contractor in the performance of
the duties under this contract. Accordingly, the Consultant shail be responsible
for payment of all taxes including Federal, State and local taxes arising out of the
Consuitant's activities in accordance with this contraet, incluging by way of
iHustration but not limitation, Federal and State income tax, Social Security tax,
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5.

Unemployment Insurance taxes, and any other taxes or business license fee as
reguired.

Confidential Information. The Consultant agrees that any information receivad
by the Consultant during the furtherance of the Consultant's obligations in
accordance with this contraci, which concerns personal, financial, or other affairs
of the School District will be treated by the Consultant in full confidence and will
not be reveated to any other persons, firms or arganizations.

Non-Compete. Consultant hereby agrees that during the term of this
agreement, the Consultant shall not compete with the business of the School
District or its successors and assigns, or consull, promaote or advise any business
substantially similar or competitive to the business of the School District,

Consultant will use its best efforts to provide the services identifled in
Consultant's Letter of Agresment, which is attached heretn and incorporated by
reference.

IN WITNESS WHEREOF, the parties have hereunto executed this Agraement on the
date first above written.

Crange County Public Schaools Ernergent Design and Dsvelopment

Ttle

Date:
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The following outline represants an agreement for services to be delivered to Orange
County Public Schaols by Emergent Design and Devefopment. Inc. (EDD).

AGREEMENT

THIS AGREEMENT was entered into as of July 1, 2007, by and between Emergent
Design and Development, Inc. whose address is 1910 Buford Boulsvard, Suite 1,
Tallahassee, Florida 32308, hereinafter refsrred to as the "Consultant”, and Orange
County Public Schools, whose address is 445 West Amelia Street, Odande, Florida
32801, hereinafter referred to as the “Schaal District”,

WHEREAS, the Consutant agrees to consult with i{he Superntendent, the
administrators of the School District, and selected staff members:

NOW, THEREFQRE, it is agreed to as follows:

1. Term. The respective duties and cbligatiens of the contracting parties shall be in full
faorce unless terminated in accordance with this agreement.

The agreement may be terminated by either party by giving thirty (30 days’ written
notice: to the cther party at the addresses stated above, or at an address chosen
subsequent to the execution of this agreament and duly communicated to the party
giving notica.

2. Consultations. The Consultant shall be available to consult with the
Superintendent, the administratars of the School District, and selected staff members
at reasonable times, conceming matters pertaining to educational policy for the
Schoel District.

3. Compensation. Compansation to the Gonsultant will be structured as follows:
*  Retainer of $1,500 per month, payable upon receipt of invoice

The Consultant shall be reimbursed for reasonable and customary expenses
related to this agreement. These expenses include mail, courier, fravel and
ancillary client expenses. The Schaool District shall pre-approve all axpenses that
excesd $100.

The School District will pay all expenses and invoices within 21 days of receipt of
an invoice provided by the Consultant.

4. Independent Contractor. Both the School District and the Consultant agree
that the Consultant will act as an independant contractor in the performance of
the duties under this contract  Accordingly, the Consultant shall he responsible
for payment of all taxes including Federal, State and local taxes arising out of the
Consultant’s activites in accordance with this contract, including by way of
illustration but not limitation, Federal and State income tax, Sccial Security tax,
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Unemploymeant Insurance taxes, and any other taxes or business license fae as
reguired.

Confidential Information. The Consultant agrees that any information received
by the Consultant during the furtherance of the Consultant’s obligations in
accordance with this contract, which concems persenal, financial, or other affairs
of the Schaol District will be freated by the Consultant in full confidence and will
not be ravealed to any other persons, firms or organizations,

Mon-Compete. Consultant hersby agrees that during the term of this
agresment, the Consuitant shall not coimpete with the businsss of the Scheol
District or its successors and assigns, or consult, promote or advise any business
substantially similar or competitive o the business of the School District.

Consuitant will use its best efforts to provide the services identified in
Consultant's Lettar of Agreement, which is attached herete and incorporated by
reference.

IN WITNESS WHEREOQF, the parties have hersunto exec:uteci this Agreement on the
date first above written.

Drange County Public Schoois Emergant Des;‘gn and Development

By:
Title:

Cate:

ww\ By u&zj Lﬁ/zﬁm{ﬂ:}

uferyobeoLon?™ / Title: !{v::-k c:u.,ll
?ﬁf;ﬂ’? Date: -2 -1
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The following outline represents an agreement for services to be delivered to Orange
County Public Schools by Emergent Besign and Development, Inc. (EDD).

AGREEMENT

THIS AGREEMENT was entered into a3 of July 1, 2008, by and between Emergent
Design and Development, Ing, whose address is 1910 Buford Boulevard, Suite 1,
Tallahassee, Florida 32308, herainafter referred to as the "Consultant’, and Orange
County Public Schools, whose address is 445 West Amelia Street, Orlando, Florida
32801, hereinafler referred to as the "School District”.

WHEREAS, the Consuitant agrees to consult with the Superintendent, the
administrators of the Schoal District, and selected staff members,;

NOW, THEREFORE, it is agreed to as follows:

1. Term. The respective duties and obligations of the contracting parties shall be in full
force unless temminated in accordance with this agreement.

The agreement may be terminated by either party by giving thirty (30) days” written
nofica to the other party at the addresses stated above, or at an address chosen
subsequent to the execution of this agreement and duly communicated to the party
giving natice.

2. Consultations. The Consultant shall be available to consult with the Superintendent,
the administrators of the School District, and selected staff members at reasonable
times, concerning matters pertaining to educational poficy for the School District.

3. Compensation. Compensation ta the Consuftant will be structured as follows:
*  Retainer of $1,300 per month, payable upon receipt of invoice

The Consultant shall be reimbursed for reasonable and customary expenses
related to this agreement. These expenses include mail, courier, travel and
ancillary client expenses. The School District shall pre-approve all expenses that
excead $100.

The School District will pay all expenses and invoices within 21 days of receipt of
an invoice provided by the Consultant,

4. independent Contractor. Both the School District and the Consultant agree
that the Consultant will act as an independent condractor in the performances of
the duties under this contract. Accordingly, the Consultant shall be rasponsible
for payment of all taxes including Federal, State and local taxes arising ot of the
Consultant's activiies in accordance with this contract, including by way of
fustration but not limilalion, Federal and State income tax, Social Security tax,
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Unemployment Insurance taxes, and any other taxes or business license fee as
required.

Confidential Infermation. Tha Consultant agrees that any information received
hy the Consultant during the furtherance of the Consultant's obligations in
accardance with this contract, which concerns personal, financial, or other affairs
of the School District will be treated by the Consultant in full confidence and will
not be revealed to any other persons, firms or argarzations.

Non-Compete, Consultant hereby agrees that during the term of this agreemenit,
the Consultant shall noi compete with the business of the School District or iis
successors and assighs, of consult, promote or adviss any business substantially
similar or competitive 1o the businass of the School District,

Gonsultant will use its best efforts to provide the services identified in
Consultant's Letter of Agreement, which is attached hereto and incorporated by
reference.

IN WITNESS WHEREOF, the parties have hersunts executed this Agresment on the
date first above written.

Crange County Public Schoots Emergent Design and Development

By
Title:
Date:

L

gy By. L

g;{ﬂl{‘ﬂgﬂ@ﬂﬂf“* Titl=: 0 AL
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MNovember 8, 2004

Mr. Ron Blocker
Superintendent

Orange Courty Public Schools
445 Amelia Street '
Orlando, Florida 32801

Dear Ran:

Education mn Flonida is changing rapidly. As a resalt of the new educational leadership
changes and the special legislative session, the 2004-2005 school year promises to be
challenging for most schoo! districts. However, with the proper insights and guidance,
the Crange County School District will have many opportunities {o capitalize on these
changes.

As we discussed, | believe Orange County Schools wouid henefit from bhaving a year-
raound prasence in Tallahassee. By serving as your Tallahassee ligison, our company --
Emergent Design and Development — could provide the following senvices:

During the committee meetings and legislative session;
J Act as your district lobbyist in meeting with tegistators, aftending mestings,
providing information, and developing support for district inifiatives.

Throughout the year
4 Provide information related to the policies, meetings. and upcoming issues being
considered by the State Board of Education and the Department of Education;

¥ Monitor, actively assist and expedite District projects and concems in the
Department of Education, including, but not limited to, proposals, audite, plant
surveys, program reviews, HRMD and management plans, Professicnal Practice
cases, and certfication issues;

J Inform District about criteria and process of the evalvation of projects, obtain
status of plans submitted to the Department of Education, and serve as an
extension of District staff in Tallahassee;

J Schedule meetings between School Board Members, Superintendent, and
Diztrict staff with members of the State Board of Education, Governor's Gffice,
Commissioners (Mfice, approprate Department of Education stsff and other
agency personnegl upon request;

J Inform Orange Counfty about the availability of both federal and state grant
opportunities;

1910 Buford Slvd, Suite 1 - Tallahassee, F1 32308 -~ (350 402-1918

Edication it oun besisess



r. Ron Blocker
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¥ Fallow-up on specific projiects, as requested by Orange County {e.gq., Charter
School applications and policias, Alternative Education, program weights, efc.);

J Use established alfiances with the Executive Directors of FASA, FSBA, and
FADSS, as well as with representatives of other school districts te form coalitions
on issues that the district wishes to support; and

J  Other services requested by you.

The cost of providing the above services to your district would be 51,200 per month, for
a contract pericd of 12 months.

Ron, we would be delighted to assist you in maintaining a presence in Tallahasses, and
in working with you to assure the continued educational development of the students in
Orange County. Please feel free to contact us at any time.

With best regards,

w2

Robert L. Bedford, CEQ
Emergent Design and Development
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The folfowing outline represents an agreement for services to be deliverad to Orange
County Public Schools by Emergent Design and Develapment, inc. (EDD).

AGREEMENT

THIS AGREEMENT was entered intc as of November 1, 2004, by and between
Emergent Design and Development, Inc. whose address is 1910 Buford Boulevard,
Suite 1, Tallahassee, Florida 32308, hereinafter referred to as the “Consultant®, and
Orange County Public Schools, whose address is 445 West Amelia Strest, Orando,
Flonda 325801, hereinafter refarred to as tha “School District”.

WHEREAS, the Consultant agrees to consutt with the Superintendent, the
administratgrs of the Schoof District, and selecied staff members, '

NOW, THEREFORE, it is agreed to as follows:

1. Term. The respective duties and obtigations of the contracting paries shall be in tull
force unless terminatad in accordance with this agreement.

The agreemart may be terminated by either party by giving thirty (30) days’ written
notice to the other party at the addresses stated above, or at an address chosen
subsequent to the execution of this agreement and duly communicated to the party
giving notice.

2. Consultations. The Consultant shall be available to consult with the
Supearintendent, the administrators of the School District, anc selected staff members
at reasonable times, conceming matters pertaining fo educationat policy for the
School District.

3. Compensation, Compensation to the Consultant will be structured as follows:
»  Retainer of $1,200 par month, payable upon recsipt of invoice

The Consultant shall be reimbursed for reasonable and customary expenses
related to this agreement. These expenses include mail, courier, travel and
ancillary client expanses. The Schoagl Disfrict shall preapprove all expenses that
axcead $100.

Tha School District will pay afl expanses and invoices within 21 days of receipt of
an invoice provided by the Consultant.

4, independent Contractor. Both the School District and the Censultant agres
that the Consuitart will act as an independent contractor in the performance of
the duties under this contract. Accordingly, the Conszultant shall be responsible
for payment of all taxes including Federal, State and local taxes arising out of the
Consultant’s activities in accordance with this contract, including by way of
illustration bui not limitation, Federal and State income tax, Social Security tax,
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Unempicyment Insurance taxes, and any other taxes or business license fee as
required.

Confidantial Information. The Consultant agrees that any information received
by the Consultant during the furtherance of the Consultant's obligations in
accordance with this contract, which concerns persenal, financial, or other affairs
of the Schoaol District will be treated by the Consultant in full confidence and will
not be revealad to any cther persong, firms or organizations.

Non-Compete. Consultart hereby agrees that during the term of this
agreement, the Consultant shail not compete with the business of the School
District ar ifs successors and assigns, or ¢onsult, promote or advise any business
substantially similar or competitive to the business of the Schoal District.

Consultant wiil use iz best efliorts to provide the services identified in
Consultant’s Letter of Agressment, which s attached hereto and incomorated by
raference.

IN WITNESS WHEREOF, the pardies have hereunto executed this Agragment on the
date first above written.

Orange County Public Schools Emergent Design and Development

By
Tile:

Drate:

T Dk d @a—ucs\jﬂtk(

Ttle e .
Date: By, L. B4
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Robert L. Bedford

Mr. Bedford currentty serves as CEO of Emergent Design and Developmerd, Inc.,
Director of Education and Govemment Issues for the Florida Egucational Technology
Corporation, and Chairman of the Florida Educational Technology Conferenca.

Before retiring from the Fiorida Department of Education in August 1998, Mr. Bedford
served as Depuly Commissioner for Educational Programs, a positien he held since
1994, His primary responsibility with the Florida Department of Education included the
direction of educational programs within the Department and the ceordination of
department services to local school digtricts. He has a comprehansive background of
aducationgl experiences covaring 35 yaears of service to schools, students, teachess and
citizens of Florida. Prior to his service within the Depariment of Education, Mr. Bedford
sarved as Superiniendent of Schoolg in Charlotte Counly, Florida since 1881, His
educational service alsa includes being an Assistant Superintendent in Charlotte County,
school principal for three Charlotte County schools (1974-1980), Assistant Principal
{Junior and Senior High — 1973-1974) and Dean of Boys in Broward County, Florida
where he began his career as a teacher in 1984. He haa an extensive background in alt
areas of educational administration including cumiculum, instruction, assessment,
distance learning and technology.

Mr. Bedford has served on tha Florida Agiculation Coerdinating Council, the Florida
Education Standards Commission, the Florida Distance Leaming Natwork, the Florida
Associgtion of District School Supenntendents, the Florida Association of Schoal
Administrators, the State Board of Community Colteges, the State University System
Beard, the Flonida Econemic Educatian Council, SERVE, Council of Chief State Schoal
Officers, the Education Commission of the States and JAG {Jobs for America's

Graduates.)

He holds a Bachelor of Arts Dagres in Education from the University of Florida, and a
Masters Degree in Administration and Supenvision from Fiorida Atlantic University.

While in Charlotte County, Florida, Mr. Bedford served as Vice Chairman of First Federal
of Englewcod and Chairman, Board of Trustess, Englewocod Community Hospital. He
was a member of the Exchange Club of Pompang Beach, Kiwaniz Club of Englewood,
Rotary Club of Port Charlotte and Englewood, Phi Delta Kappa, University of Florida
Alumni  Association, Englewood/Charotte County Chamber of Commerce., Big
Brothers/Big Sisters, and Hospice of Southwest Florida.
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Mary K. Badford

Mary K. Bedford currently serves as President of Emergent Design and Development,
inc. (EDD) — a private corporation that provides consultative services in the areas of
market development and governmental relations. The primary goal of the corporation is
to provide clients with customized services designed to assist them in gaining market
share and visibility for their product, thereby increasing the profitability of each client’s
prndeavors,

Prior to becoming one of the founding pariners of EDD, Ms. Bedford was the Director of
the American College Testing Program Florida’s Office where she created and exacuted
between 75-10C training seminars each year on a wide variety of educational topics.
She was responsible for introducing innovative market expansion techniques with
concomitant customer service sirategies that produced strong product growth and less
than 1% client attriton.  As Director of the ACT Florida Office, she designed, planned
and implemented marketing strategies, identified the educational and service needs of
clients, and developed consuliative salutions. She produced an annual revenue stream
of approximately $1.6 million in products and services.

Subsequent te her role ai ACT, Ms. Bedford was a2 Client Partner for Information
Systems of Florida - a Schoo! District that specializes in providing technology solutions
to a variety of education and government clients, There she was responsible for
inifiating and developing client retationships to ensure continued corporate revenue
growth. As part of her role at ISF, she developed the strategic plans, marketing
strategiss and communications to the Education market in the Scutheastern United
States. Once projects were awarded to I1SF, she was responsible for project
management and oversight, and communicating progress to the client on a regular
basis.

Ms. Sedford has extensive skills in market development and expansion techniques, new
product development and strategic planning — particularly for products in the education
arena. She has outstanding communication and presentation skiiis, and is widely
recognized for the effective management of muifiple priorities and excellent client
SETVICES.

Ms. Bedford ig a graduate of Florida State University, with an undergraduate degree in
Paycholegy (B.A.) and has complatad her doctorat work in Testing, Measurameant and
Evaluation. She has served as a member of the Beard of Directors of the Rotary Club of
Tallahassee, and the Boys and Girds Club of the Big Bend. She is currently the
Executive Vice President of the Tallahassee Symphony Orchestra Board of Directors.
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